
NerdWallet UK’s

Business Plan Template



1. Executive summary

1.1 Business summary

1.2 Business objectives/mission statement

1.3 Management team



1. Executive summary

1.4 Products and services

1.5 Costs and pricing summary

1.6 Target customer

1.7 Competition summary



1. Executive summary

1.8 Marketing summary

1.9 Operations and logistics summary

1.10 Financial summary



2. Your background

2.1 Personal summary: Why do you want to start this business?

2.2 Previous professional experience



2. Your background

2.3 Education, training and qualifications

2.4 Skills gaps/plans for future development



3. Products and services

3.1 Describe your products or services

3.2 Different types of products/future products



3. Products and services

3.2 Different types of products/future products (contd.)

3.3 Insurance and legal requirements



4. Costs and pricing
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5. Market analysis

5.1 What is the profile of your target customer?

5.2 Where is your target customer based, and what is the potential market size?

5.3 What are your customers’ needs/pain points?



6. Market research

6.1 What are your findings from your desk-based research?

6.2 What are your findings from your field research?



7. Marketing strategy
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8. Competitor analysis
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9. Operations and logistics

9.1 Describe your production strategy

Management team

Staff

Premises



9. Operations and logistics

9.1 Describe your production strategy (contd.)

Equipment

Insurance

Legal requirements



9. Operations and logistics

9.2 Describe your delivery strategy

Payment methods and terms

Transport

Insurance



9.3 Supplier analysis
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10. Financial projections

10.1 Sales assumptions
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10. Financial projections

10.2 Cash-flow forecast
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10. Financial projections

10.3 Personal survival budget

Income Monthly net income Annual net income

e.g Total employment income

Total income across all sources:

Expenses Monthly net expenses Annual net expenses

e.g Rent or mortgage costs

Total expenses across all sources:

Monthly balance Annual balance



11. Back-up plan

11.1 Short-term back-up plan

11.2 Long-term back-up plan


